TS | >

LiveData Procedure
Suite Planner™

Hospital service lines like cardiology, endoscopy, and radiology are key drivers of procedure suite volume. However, managing
these rooms can be complex and time-consuming, requiring careful coordination of staff, anesthesia services, equipment, and
supplies. LiveData Procedure Suite Planner helps hospital service lines improve procedure room utilization, increase efficiency,
and ensure the quality of their invasive procedures.

Electronic Health Record (EHR) tools force clinic and hospital schedulers to engage in inefficient and redundant
communications when identifying and claiming unused procedure room time. Procedure Suite Planner solves these
communication issues by allowing clinic schedulers to view procedure room slots in real time without multiple phone calls,
faxes, and endless keystrokes in the EHR.

Procedure Suite Planner includes
two modules:

1. Case Planner 2. Block Planner
Enables clinical staff to track cardiology, endoscopy, and Allows you to control your room'’s block schedule with
radiology procedures—as well as those not in the VistA two views:

surgical package—from their clinic and coordinate with

the necessary parties. * Primary Block displays the facility’s central schedule

* Weekly Block allows staff to override the central
schedule to accommodate vacations, room closures,

maintenance, etc.

¢ PreOp Workup ensures that patients are ready for their
procedure, avoiding cancellations and rescheduling

* Anesthesia Services can easily plan and coordinate their
schedule by viewing which cases require their services in
Procedure Suite Planner
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For hospitals, Procedure Suite Planner provides
advantages to both the hospital and schedulers:

Procedure Suites service lines can optimize their daily schedule to achieve departmental goals such as reducing cases sent to
community care.

Schedulers won't have to spend valuable time coordinating staff, anesthesia services, equipment, and supplies over the phone.
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Procedure Suite Planner improves
scheduling workflow by visually
coordinating the patient'’s

steps from first referral through
preparation to scheduling.
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e allow schedulers to hide empty

rooms and show only anesthesia

cases, procedures, surgery, or all

.. I three cases.
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Working Together For Those Who Serve Our Veterans

Document Storage Systems, Inc. (DSS) is a catalyst for health care innovation and digital transformation, helping the Department of Veterans [m]eres
Affairs as a solutions provider, solutions integrator, and services contractor. DSS is committed to assisting VA in its High Reliability Organization 3 P e
journey and delivering care quality for Veterans by meeting top initiatives, changing regulatory requirements, and implementing enhanced business
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transformation across VA enterprise. :
LiveData develops and deploys surgical workflow solutions for operational efficiency and patient safety. Surgery departments using LiveData \?é?{ggLN

PeriOp Manager have documented significant improvements in Key Performance Indicators including block utilization, case scheduling accuracy,
first-case-on-time-starts, cancellations, and turnover.
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